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The purpose of this study is to find the applicable production system for G 
optical company. We did the analyzing of the characteristics of the optical industry 
and the G's current production systems by following the principle of lean production 
principle. Lean production originated in Japan, Toyota Production System, whose 
main idea is to maximize productivity through researching production processes and 
eliminating seven wastes. Its philosophy is that by incorporating a collection of tools 
and techniques into the business processes to optimize time, human resources, assets, 
and productivity. Then improving the quality level of products and services to their 
customers, company can get higher profit. By the principle of lean production, this 
paper is to research possibility and practicability of such production model in G 
Optics Company. Now days, optical companies like G Company are facing very 
challengeable situation of low quantity, versatile optical products, shorter product 
lifetime, and higher labor cost day by day. So, we studied and applied cell production, 
the principle of motion economy to help company standing firmly in such situation.  
The research methods include literature reference, the testing and verification, 
practicing and experience review. By a series of empirical datum, we re-designed 
their production systems and got achievements of higher average efficiency and 
output value. And work in process was reduced, and we got low waiting in line 
products, low product inventory, reducing unit production area, improving products 
quality, and higher customer satisfaction. And following teamwork, we built an 
environment of win-win situation between employees and company, core value of 
customer-centric services, enhancing common sense of teamwork, which help to 
improve productivity and reduce cost. Our practicing according to the lean 
production principle and achievements show that the lean production model also can 
be applied well into the production of small quantities and varieties of optical 
products’ production, which originally was used in high volume products production. 
This could provide theoretical and practical basis and support for the other optical 
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    技术密集型：光学冷加工行业的技术含量较高，工艺技术和生产管理水平
直接影响到了产品的质量和成品率的高低，同时也决定了企业在市场竞争中的
成本优势，并对生产产能规模进一步扩大造成影响。 
































































    从上述分析可以看出，光学冷加工行业产业结构调整的主要趋势是：发达
国家已基本退出冷加工，向现代光电技术和光学设计领域集中，中国成为继台
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